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dUSE More than ever before, marketing
Peidt Google and Facebook by

Jva isers) has assumed a position of

‘ finprecedented importance in businesses
= ; = day (due to the inversion of supply and
— ‘demand ratio)
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2 rer atlon overload.
J j\Jr se level is very high.

«:-,.;f e hlgher the water level, the higher the
= '-boat must be.
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; e Catch 22: no marketing, no business. But,
no business, no money for marketing.
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men wi at IS the best way to do
rru;' tlng?
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Pe oflef] nal counter trend and be
wWilling to travel on a road less
SliclV eied — an winning marketing
tJrategyI
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*be differentiated.
Jrﬂe 2 focus.
= S e‘p 3: one message.
= Step 4: don't sell, educate.
~ Step 5: Tell a story, rather than
sell a product.
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Diffaras 'at'o gives sustainability,

Specially in'a recession.

JJer ntlated business can not be
~di phcated
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JJrrerénc ated business stands out
,Jrrum e Many choices a consumer
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Di ferenre e ousiness lasts longer
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Since your competitor can lower price further
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eath of product line a
| erentlatlng idea?
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It dilates and weakens your differentiation.
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1. ;{A\ rch and find out the need of
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Tired of

reading
glasses?

<je)
TN's FIRST & ONLY RUBEVEH
...at Wang Vision! . TOUNG
. LENS
SURGERY
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NM“ magne e : Harvard & MIT IMD, magna cum bude);
m‘ Mi“g wm ‘D‘:L’n?;r u.p-a.l“- T Dl‘. Mlng wang PHO (laser physics)

Age 18+ Age 40+
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Dr.Ming Wang o pecor piyeice

Harvard & MIT (MD. magna cum laude)
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The only fully FDA approved laser for cataract surgery.
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Charlie Daniels Had
Smart Eye Surgery

~ Refrac c

try music legend and is known worldwide
for his great hits, such as ‘Uue:lsv Rldcr “Long Haired Country
B "

T
—_ _‘— - -
e
- new “smart eye surgery”. On 4/3 and 4
rmed and were mplete swccess. Mr. Daniels
said that he is doing great, and a “I now have two smart ey
- “The ORA System is the world’s first intraoperative wavefront

ahermometer that provides real time measurements of the eye during
cataract surgery. E’ru:-rl-:l this technology, surgeons have had to wait

procedure ]:ufcnued. K SUTES
result and make ad,pmmmts during the surgery-- -while
still on the table--and customize the procedure to each patient’s eye.

Dr. Ming Wang is 3 Harvard and MIT graduate (MDD, magna cum
laude) and Clinical Associate Professor of Ophthalmology at the
University of Tennessee. He has introduced many new ey 4
technologies to the state, including bladeless all-laser LA

LASER cataract surge

“Wang Vision is delighted to be the first in the state to offer this
revolutionary cataract surgery technology to patients, and to
odfier this new technology to Mr. Charie Daniels,” sys DI Ming
‘Wang. “Just like 2 smart bomb which can constantly a

What istandifferentiation?

own flight path depending on the weather conditions or terrain,
the ORA technology offers surgeons the unprecedented ability to
examine and adjust surgical procedures, including the power of the
intrancular lens implanted and the amount of residual untreated
astigmatism, in real time during surgery. S0 in that sense, this is
indeed a ‘smart surgery’ concept,” Dr. Wang explains.

The ORA System directs 2 beam of low intensity laser light into the
eye. The light refle if the p:mmts retina, and sensors analyze
the reflected wave of light This real time analysis
meastres all of the unique optical characteristics and provides
an accurate measurement of the eye's focusing capabilities.

“With the ORA System, a cataract surgeon can now, for the first time,
individuslize and customize the trestment based on the state of the
patients e e the cataract has been removed ™ Dr. Wang. Lm-:h‘lzd.

FDH MORE INFORMATION about Mr. Charlie Danisls and his *smart eye surgery”, contact Dr. Ming ‘f'arg at Wang

aract & LASIK Center, 1801 West End Awe, Ste 1150, Nashville, TN, 37203, 615-321-8881

{Fax), 615-525-3348 (cell), drwang@wangvisioninstitute.com, www.WangCataractLASIK. corr
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1. LASERACT: AU- umcuumwg«y

2 Hucoplasry
3 Mmmwammmtmm
photoamﬂldwnalm;w
4. Amwiotic membrane contact leas for
. injured cormeal lissue
’ 5 Adaptive infrared retinoscopic device
= — _ for delecting ocular abevrafions
’T‘ p— ty Patert Acplcation Serial N
e —— 5. Digital eye bank for virfwal clieical frial
— S. Usiity Patent Aog 000 Senal N
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7. Pulsed electromagnetic fleld therapy
for now-healing corneal ufcer

5. patent Sod

. A whole-genome melhod of assaying in
vivo DNA-protein interaction and gene
US. patert Sed

- Harvard & MIT (IMD., maong com k)
Dr. Ming Wang PhO laser physics)

Ming Wang, MD, PhD



What Isra @l

—

HIEErENCE (DY SOME

Y5 a differentiating idea

o ‘-‘: -

Ming Wang, MD, PhD



® Burger King

= e New Coke
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n.tiationf?' Uires creativiw

czlf) o _)" ‘a differentiation, but also how the

,)rr ¢ act jtself is made, /ngred/ent history,

&= 5ole amount, duration, technology,

’ ciaSSIﬁca tion, being a specialist, and other
- non-end product characteristics can be
differentiation
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—— = 3D bladeless all-laser LASIK
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3D LASER cataract surgery
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Corneal Dystrophies
and Degenerations

CORNEAL = ety C s
' T orneal - \
a® mopograp 4 Topography i me

Wavefront Era
A Guide for Clinical Application - \
RS Wang, M0, Ph0 \’?/ \

Doctor to Patient Series

Il'l'egular Keratncu""s - LA iif(.‘orrecﬁon At'as
As“gmalism a Keratoeectasia and Clinical Reference Guide

Prevention, Diagnosis, and Treatment for Corneal TOpOgl'aphy
Diagnosis and Treatme)
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e, Ming Wang | Lance Kugler

Cmds A Marpan Hiee Beerman

Edited by Ming Wang, MD, PhD
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SLACK Incorporated
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5 tep 5: tell a story, rather than sell
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Wang Foundation for Sight Restoration

www.wangfoundation.com
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@;eball 2014 - a concert

A GIFT OF SIGHT FOR OUR CHILDREN

o 5
Kajal, a ++r old blin
orphan from India.

DitMing Wang

. 3 14 Mind : - " '

.\;nn;n‘;"a l ,V\;l[fﬂo‘:id Harvard & MIT (M .'magna cum laude); Nh) (laser physics)
T S Featured Chinese'er-hirviolinist in Dolly Parton’salbum

— s . // g

Saturday, October 11th, 7:00pm

- !*

Massey Concert Hall - Belmont University

FREE admission. Semi-formal. Limited seating! RSVP: wwwwangfoundation.com

— Wang Foundation for Sight Restoration

— - A 501¢(3) non-profit charity which has helped patients from over 40 states
in the U.S. and 55 countries with all sight restoration surgeries performed free-of-charge
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'God’ s not dead
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*be differentiated.
Jrﬂe 2 focus.
= S e‘p 3: one message.
= Step 4: don't sell, educate.
~ Step 5: Tell a story, rather than
sell a product.
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